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SMB ESSAY ANSWERS  

 

Why do you feel called to be a bishop? How does this call relate to your own                           

personal and spiritual journey, and to your life of prayer and study? 

 

I was raised by my mother and dad (an Episcopal priest, in an intentional community 

where he was a leader and rector). This church community of shared leadership; loved, 

encouraged, and nourished the gifts of every person. There I learned about my leadership 

gifts and the practice of discernment. After my dad’s retirement, I was senior warden in-

charge of our small congregation which boasted a housing corporation, youth outreach, and 

senior food-pantry. Finances and history led us to Total Ministry. Leading the 

congregation’s discernment, taught me greater accountability in my own. I finally answered 

the call I had at age six, to be a priest. However, instead of continuing formation as a local 

priest, upon further consideration we discerned my call to the larger church. This 

experience has dramatically impacted my spiritual practices and commitment to being 

open to God’s will. 

My practice is; 

•    daily prayer, scripture reading, reflection, retreat, and icon writing 

•    accountability to ministry partners, myself, and family, 

•    counsel from religious people, (lay and ordained), spiritual direction, and reading 

•    continued education and formation  

•    loving the people of God and God's church   

•    daily recommitment to the work of the Gospel 

It’s not so much a question of why I want to be a bishop, as it is, how am I called to faithfully 

discern and live my ministry in our church at this moment in time? With that in mind then; 

how is God calling me to respond to the opportunity to discern with the people of the 

Episcopal Church in Vermont? ECV’s ministry; interests, concerns, and possibilities in your 

profile mesh with my experiences, passions, interests, and skill-set. Additionally, when 

considering this synergy, I find myself dreaming, imagining, and excited about what we 

might do together in Jesus’ name. 
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After reading our profile, why have you discerned that your gifts, talents, skills, and 

experiences have led you to sense a call to become the bishop for The Episcopal Church in 

Vermont? 

I fell in love with the Episcopal Church in Vermont because of your commitment to 

environmental conservation, social and racial justice, outreach and expansive approach to 

models of church; interests dear to my heart and ministry. I love the clarity, fierce honesty, 

and hope expressed, about the challenges that lie ahead for the ECV. I love this line in your 

profile, “Perhaps it is the blessing (and not the misfortune) of this age that we are called 

and challenged to figure out where God is leading.” Discernment based in discipleship, 

abundance, and creativity, rather than in fear concerning finances, and the gravity, 

complexity, and multiplicity of issues faced by the church is also my approach. Shared 

leadership is not just for lean times, but a healthy model for sustainable and thriving 

ministry, calling for adaptive rather than solely technical change. 

I was heartened to read your insistence on not ignoring the “sleeper issue” of elder care 

and its attendant issues of health care, decent housing and transportation, just because the 

issues are legion. I recall when as rector, our congregation and the fledgling non-profit I 

founded aligned our hearts and ministry with the concerns of the people in our 

neighborhood. Addressing homelessness and food scarcity led us to go beyond community 

gardens to considering a solar-garden, and community partnerships as we addressed 

transportation, job training and support for returning citizens.  

After reading your profile, my husband exclaimed, “You are made for each other!” Your 

articulation of what you hope for in your new bishop is simpatico with my key personal 

qualities; integrity, risk-taker, inventive, resourceful, collaborator, prophetic and pastoral, 

particularly as you address small church. “The whole creation waits breathless with 

anticipation for the revelation of God’s sons and daughters. Romans 8:19 

 

 

Please tell us about your experience working with small congregations, part-time clergy, 

and within a mutual ministry framework. 
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I have served in a wide range of congregations: from white blue-collar, historic black urban 

to a multi-ethnic urban endowed cathedral. Under my leadership, my home church became 

a mutual ministry congregation. After a process of discernment and three years of training, 

our team was commissioned; I as liturgist and preacher. In a three-quarter-time position, 

as the bishop’s appointed transition priest in the Diocese of Indianapolis, I worked with a 

multi-lingual/multi-ethnic mission in crisis. By way of discernment, they decided to 

continue as a congregation without a building. While they’re important, it’s never merely 

about money and buildings. Our church must develop a missional imagination and mindset. 

 

Barna group research says that most people in the United States attend small churches, and 

yet as the Episcopal Church, we’re still catching up to that reality. We need to explore what 

God is doing in the world and be part of it. Additionally, how can we be present to clergy 

who are often bi-vocational, part-time, isolated and carry the weight of many variables 

outside their control, which impacts their families, and the wellbeing of their bodies and 

spirit? The sense of isolation and inadequacy sometimes felt by clergy, lay leaders and 

congregations in struggling churches can be debilitating. 

 

I know what it’s like to be a layperson or clergy-person in a faith community contending 

with issues of sustainability. I’m remembering a time when a bishop visited and lifted my 

spirits and resolve by acknowledging the difficulty of ministry in an under-resourced 

congregation, and the high level of skill and ability it takes for a committed rector in such a 

place. A bishop who has pastored in a wide range of ministry settings will be able to relate 

to the experiences of a broader base of her people and clergy. 

 

 

Describe your experience with raising up, training, and working with deacons. How do you 

envision encouraging, educating, and deploying deacons in Vermont? 

 

The church’s confusion and ambivalence about deacons has left many without much 

experience working with them.  As rector, I applied to have a deacon assigned to our parish 

because so much of our ministry was focused on outreach to our surrounding community. 
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Because there were so few deacons, I never had that opportunity. Having a deacon as an 

interface and advocate for this work in the community would have fostered an opportunity 

for the congregation to grow in their understanding of how our baptism calls us all to 

respond in meaningful ways to those in need in our community. Deacons are an icon of the 

servanthood of Jesus.  

 

I’ve had the pleasure of working with deacons on a diocesan level; on committees, and with 

their discernment and training process as a member of the Commission on Ministry 

(Diocese of Michigan) and as a board member of Whitaker Institute, the educational 

institution of Diocese of Michigan responsible for deacon training.  

 

The ministry of deacons is vital to the church in helping us keep our focus on the world 

around us. If called to serve as your bishop, I would hope to have deacons serving in all 

congregations, regardless of financial and numerical status. This would require the creation 

of a sub-committee of Commission on Ministry, tasked with the responsibility of educating 

the diocesan community on the ministry of deacons; recruitment of postulants, and 

developing a sustainable and viable training program that includes subjects such as; 

theological reflection, pastoral care, community organizing and an overview of religious 

diversity.  

Together we would; learn about the best practices of other dioceses, consult with the 

Association of Episcopal Deacons, and get creative about how we could include technology 

to facilitate this work and the implementation of the ECV’s deacon training program. 

 

Is there anything else you would like us to know about you? 

 

Hosting people at my home is a family event. With an artist's mind and eye, combining 

every sense, and attention to detail, I bring together my love of food, cooking, gardening, 

floral arranging, and appreciation of all kinds of music. For me, where there's music, there’s 

likely to be dancing! Each gathering is a work of art, making a space where people come 

together, and discover commonalities and differences, creating a celebration of the richness 

of life. I once thought of being an anthropologist or sociologist. My priesthood allows me 
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the privilege to know and learn about people on both a systemic and profoundly personal 

level. My curiosity about cultures, a penchant for hospitality and bringing people together, 

shows up in my ministry through worship, formation, gatherings, outreach, and social 

justice work.  

 

Creating a community where people experience belonging and purpose is one of my 

greatest gifts and joys. If allowed the privilege of being called as bishop of the Episcopal 

Church in Vermont, I would work to build community amongst the diocesan household by 

getting creative about how we come together and celebrate who we are as people of faith. 

Perhaps we’ll have fireside chats or Lectio Divino aided by Zoom video conferencing. I 

imagine hosting family reunion style gatherings; sharing food, stories, enjoying nature and 

song. Likewise, I would hope to gather clergy and their spouses for retreats in a similar 

manner, each contributing what we can to come together. I’m sure given the tenacity and 

creativity present amongst you, we can find more ways to be present to each other as we 

follow Jesus on the way. 


